
INFORMATION AND COMMUNICATION SERVICES
NIH - TASK ORDER

RFTOP# 27     TITLE: NIDCD Web Site Redesign and Maintenance

PART I - REQUEST FOR TASK ORDER PROPOSALS

A.  POINT OF CONTACT NAME: Anthony Revenis

Phone- (301) 402-3073 Fax- (301) 435-6101

Proposal Address: Billing Address:
6011 Executive Blvd. Rm 529S Accounts Payable, OFM, NIH
Rockville, MD 20892-7663 Bldg 31,  Room B1B39

Bethesda, MD 20892-2045

B. PERIOD OF PERFORMANCE:  Two years from award date.  Target award date is
October 1, 2001.  The redesign shall be completed within the first year; the second
year will be primarily for updating and maintenance.

C.  PRICING METHOD:  Firm Fixed Price.  Firms shall submit a single price for the successful
execution of this task.  Firms may choose to submit an included number of hours but these hours
should be sufficient to complete the task with reasonable contingencies.  Currently funding is
limited to $200,000.

D.  PROPOSAL INSTRUCTIONS:  Proposals should be submitted to me by e-mail.
Please enter in the subject line the following text, “RFTOP# 27 - Proposal.”  A signed
task order form (last page of the RFTOP) will be requested later.  NIDCD envisions that
proposals will be about 10 pages in length

E.  RESPONSE DUE DATE:  Monday, August 27, 2001 at 3:00 PM local time.

F.  TASK DESCRIPTION:

The National Institute on Deafness and Other Communication Disorders (NIDCD) is
seeking contract support to build a collaborative web team to redesign and maintain the
NIDCD web site (www.nidcd.nih.gov) under the direction of the NIDCD Web Manager.
The contract staff will work with the NIDCD Web Manager to provide technical, design,
and architectural support to produce a web site that balances user performance with
visual appeal and is based on research studies on user behavior and on the principles of
successful visual design.  Findings from a usability study conducted in May 2001 on the
NIDCD web site will be the initial basis for identifying user interface problems and high-
level architectural and design considerations (available to offerors).



Background

The NIDCD official web site was first established in 1996 by in house NIDCD staff; the
web site resides on an NT server in the NIH Center for Information Technology. The
NIDCD Web Manager is responsible for the development, management, and maintenance
of the web site and reports to the Director, NIDCD.

 In 1999, the site was completely redesigned to create a content-rich site that conveys
accurate and useful information to general and scientific audiences.  Approximately
25,000 visitors access the site each month.  The site consists of an image-enhanced and
text only version. The site currently consists of approximately 1,500 files with .html
extensions, 5 pages with .cgi extensions, and 17 with .pdf extensions. It is approximately
88 megabytes. The site consists of six major sections:  Health Information, Strategic
Planning, Research Funding, Intramural Research, News and Events, and About the
NIDCD.

The NIDCD web site provides information about the Institute's programs and services to
convey NIDCD's mission to online visitors. The site provides accurate and up-to-date
information about NIDCD's research areas, funding programs, health information, and
research updates and activities to a variety of audiences. The site includes an online
publications order form; a searchable database of health organizations related to NIDCD's
mission; clinical trials information; a kids and teachers page; health information in
Spanish; strategic planning reports; research funding and announcements; basic and
clinical research programs; updates about research and meetings; and information about
the Institute's organization, committees, and employment.

The web site has a variety of audiences, including patients and their families; health care
providers; scientists; academics; grant applicants and recipients; teachers and students;
Congress, the White House, other public officials; Federal government agencies and the
individuals they serve; state and local government personnel; support groups,
foundations, and organizations; publication and broadcast journalists; library
professionals; NIDCD and NIH staff; and the general public.

The NIDCD web site plays a critical role in supporting the Institute's mission.  Over the
past year, the NIDCD has made efforts to ensure that the web site will be a primary
resource for its users and for information about the Institute's products and services.  Our
objective is to provide a web site that is the principal communicator for information about
NIDCD's programs, research, and health information and is updated frequently.  Our
objectives are to 1) update the site at least weekly; 2) provide greater access to health
information for the general public; 3) provide current information about funding; 4)
describe the research conducted at NIDCD and current research projects; and 5) provide
information about the Institute.

Contractor Requirements

Planning and Strategies



The contractor, in conjunction with the Web Manager, shall develop a
reorganization/redevelopment plan that should contain enough information and detail to
accurately describe the project for the web development team. This plan should outline
the project phases, the project team, the schedule, budget and deliverables, and
implementation of the plan. The plan should also contain information about usability
testing, quality assurance, and any other services relevant to the project. If appropriate,
the contractor shall include an evaluation to select and implement content management
software.

The contractor shall prepare a technical brief that outlines the desired technology and
how it will be applied to the site.  This document will allow the technical team to identify
what types of functionality will occur on the site, and also provide a plan for scalability
and growth of the site.

The contractor shall develop a client-staging site, which will serve as the central
communication area for the entire project. The project site should be a password-
protected site containing sections for administration (contact information, approved
documentation, schedules and updates, deliverables and task schedules, etc.), design
(screen schematics, comps, illustrations, etc.) and production (prototype click-throughs,
working html demos, etc.).

The contractor shall develop an internal development site to mimic the live site
environment as closely as possible. The contractor shall establish rules for archiving and
version control in advance of starting any production. The development site area must
mirror the actual site when it is live.

In addition, the contractor must manage the project workflow by creating an online
production system to monitor and track all assets and materials. All images, graphics, text
and media will need to be named, stored and shared in a central location.

In conjunction with the Web Manager, the contractor shall assist in updating the NIDCD
web site guidelines that are based on research evidence of user preferences and
performance. The guidelines shall address style, design, navigation, functionality, and
content specifications for the NIDCD web site.

Site Design/Information architecture

The contractor shall prepare detailed site design specifications; detailed descriptions of
site content; site structure and detailed technical support specifications for the NIDCD
web site.

Content:
The contractor shall work with the Web Manager to determine how the site should be
organized based on a content audit of the site. The Web Manager, with assistance from



the contractor, shall create a content outline that lists the hierarchy and importance of key
sections.

The contractor shall write, rewrite and/or edit materials for the web site and work with
the Web Manager to ensure that the content style is appropriate for the web.
The contractor shall create a content delivery plan which outlines each page or section in
a phased delivery process, whether it be existing, revamped, or new content. The content
delivery plan should include at least the following information: primary content (text,
images, media, marketing messages), secondary content (forms and search keywords if
applicable), and production-specific content or invisible content (meta tags, alt tags, title
tags, etc.).

Site Map:
The contractor shall design a site map that shows a high level view of the site, and should
show main areas of content and a representation of all HTML pages and dynamic or
database-driven areas within each section. The site map should be based on the content
outline, as well as any sketches or existing site maps of the NIDCD web page.

Screen schematics:
The contractor shall develop screen schematics or page schematics to outline content,
navigation and basic functionality.  Schematics should be completed for all main,
secondary and template screens that contain similar content, placement and layout. The
screen schematics should include as least primary and secondary navigation and main
areas of content and functional details of the screen, showing rough navigation, copy
layout, graphic allocation, key headers and other elements that might appear on a screen.

Paper Prototyping:
To determine whether navigation, naming and labeling are working, the contractor shall
use a paper-based click through of the site. The contractor will test the screen schematics
in front of possible users to get feedback on naming and labeling, navigation and general
content layout. (This is not full scale usability testing.) The contractor shall address the
users ability to perform a task, how they will move around on the site, and implement any
changes resulting from the testing.

Design:
To develop and evaluate the design component and site architecture, the contractor shall
design at least 2 prototypes of multiple pages (at least 3 levels) based on the site's
objectives and user preferences and performance.

The contractor shall prepare a usability test plan that takes the reorganization plan as a
foundation and identifies where various forms of usability testing can best fit into the
overall process.  The contractor shall recommend and conduct a variety of user-oriented
methods and testing. The contractor shall compile the data from these evaluation
methods; sort the problems by priority and frequency; develop solutions to fix the
problems; and test the revised versions to ensure that design decisions are meeting users
needs.



Site Production

The contractor shall build the site, maintaining clear standards for html pages or template
production and develop a production guide as the site develops. The contractor shall
complete all html coding; template production; navigation link structure; programming
and database components; graphic design; proofreading and production testing.

Testing/Archiving

The contractor shall develop a quality assurance test plan that outlines the manner in
which the site will be tested before launch to ensure compatibility with a targeted set of
browsers, platforms, screen sizes and other physical requirements.

The plan should include at least the following: list of specific browsers, platforms and
operating systems being tested; list of desired connection speeds being tested; list of any
specific paths or functions that need to be tested; a plan for bug tracking, whether a web
based program or a spreadsheet; and a plan for confirming that fixes have been made
prior to launch of the site.

The contractor shall also ensure and document that the site is accessible to users with
disabilities based on Section 508 of the 1998 Rehabilitation Act requirements.

The contract shall develop and implement a plan to archive the site content components.

Site Marketing

The contractor, with assistance from the NIDCD, shall develop and implement a plan to
market and promote awareness and use of the NIDCD web site.

Tracking, Evaluation, and Maintenance

The contractor shall monitor, evaluate, and analyze monthly server logs and user tracking
methods to determine patterns of use and other trends to evaluate the web site.  The
contractor shall evaluate the effectiveness of the site using a variety of feedback
mechanisms, such as contact forms and online surveys, recommend changes, and
implement approved changes to the site in response to these patterns and trends.

The contractor shall maintain the site's accuracy and currency and that all aspects of the
site are functional and up-to-date.

Reporting Requirements

The contractor is expected to work closely with the NIDCD Web Manager in the
development and finalization of all guides, schedules, plans and deliverables. The
contractor shall provide reports at the beginning of each month summarizing key



activities that were completed or in progress during the preceding month.  This report
shall include the amount of money expended to date and money remaining by task.

In addition, the contractor shall provide NIDCD with data products generated by the task
order, such as video tapes, CD-ROM's, audio tapes and surveys.

Location of Work

The contractor shall be required to make available a person from the web team to perform
on-site tasks one day or less per week, depending on the volume of tasks such as
uploading files to the server, attending meetings, etc.  The Web Manager's office is
located on the NIH campus, Building 31C.

Clearances

All studies will be conducted in accordance with OMB regulations.

G.  EVALUATION CRITERIA

Technical/Management Approach

Contractors are to provide a written proposal demonstrating an understanding of the task
order requirements through a comprehensive description of the proposed approach, and
the scheduling and assignment of tasks to experienced personnel.

The contractor shall summarize the relevant experience and skills of each of the
individuals proposed for the task order and subcontractor staff, if applicable.  The
summaries shall not exceed a quarter page.  The summaries should highlight experience
such as user interface design, web production and technology, evaluation design and
methodology, experience with the proposed technical approach and experience designing,
building, testing, evaluating, maintaining web sites, especially health-related web sites.
These summaries are in lieu of full-length resumes.

Corporate Experience

Contractors are to provide quarter page descriptions of no more than four projects
demonstrating the contractor's ability to execute the proposed technical approach and/or
the contractor's experience with web design.

Cost/Price

While price will not be the most important evaluation factor, proposed prices will be
considered in determining the firm that represents the best value to the government.



RFTOP# 27     TITLE: NIDCD Web Site Redesign and Maintenance

PART II - CONTRACTOR’S REPLY:
TO #  NICS-___________________    CONTRACT #263-01-D-0_____
Contractor:
Points of Contact:  
Phone- Fax-
Address:

TOTAL ESTIMATED COST: Pricing Method:
TOTAL ESTIMATED NUMBER OF HOURS:
PROPOSED COMPLETION DATE:

FOR THE CONTRACTOR:_________________________________________________
               Signature                                 Date

________________________________________________________________________
SOURCE SELECTION:

WE HAVE REVIEWED ALL SUBMITTED PROPOSALS HAVE DETERMINED
THIS FIRM SUBMITTED THE BEST OVERALL PROPOSAL AND THE
PRICE/COST IS REASONABLE.

Billing Reference #  _______________________________
Appropriations Data: _______________________________
     (ATTACH OBLIGATING DOCUMENT IF AN ROC WILL NOT BE USED.)

RECOMMENDED: _______________________________________________________
            FAX # Signature - Project Officer                                Date

APPROVED:____________________________________________________________
            FAX # Signature - Contracting Officer                         Date

NIH APPROVAL -

CONTRACTOR SHALL NOT EXCEED THE TASK ORDER AMOUNT WITHOUT THE WRITTEN APPROVAL
OF THE CONTRACTING OFFICER & ICS COORDINATOR

APPROVED:____________________________________________________________
Signature -Anthony M. Revenis, J.D.,  NIH-ICS Coordinator     Date


